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How to better manage employee

relationships

As workplaces undergo change, the employee-employer
relationship is becoming more challenging. Independ-
ent of generational effects, it is increasingly difficult
to predict; it is now more negotiable.

Ipsos has been in the Employee Relationship Manage-
ment (ERM) business since 1999. We help you use
guantitative and qualitative research to improve the
way you manage the relationship with your employees.
We do this by uncovering the strengths and fragility
of the employer-employee relationships, using various
techniques to highlight areas to focus improvement
actions.

Our experience comes from undertaking human
resource research programs for organizations across
sectors, including: financial, utility, manufacturing,
service and retail. Our expertise has been proven by
surveying and understanding hundreds of thousands
of private and public sector employees across the world.

We align with your corporate culture:

Our approach is firmly rooted in your reality. We align
with your corporate practices and policies. All of our
research programs are based on a clear understanding
of clients’ HR issues, cultural and business environments.

We are in-step with your evolution:

Effective management is also a question of timing.
Contrary to ‘all-embracing’ theories, we believe that
management responses should be in line with the
changing reality of the company.

Research tailored to your organization
Research reflecting your strategic priorities
Research assessing your level of alignment

Research identifying opportunities in
your organization

Research deliverables easy to understand
and to share with your stakeholders

Post-survey workshops to empower
your managers

Ipsos’ ERM team will ensure that you stay on top of your
organization’s distinct management needs and challenges.

In addition to engagement surveys,
our portfolio of capabilities includes:
e Employer brand testing and tracking

e Landing/boarding survey

* HR management evaluation

e Corporate culture and values assessment

* Internal communications audit

» Organizational change tracking

e | eadership survey/Expatriate survey

e Diversity research

e Exit interviews
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Your company can also take advantage of Ipsos’ dual
expertise; we can link employee survey data with
customer research to create additional opportunities.
lpsos’ clients are provided with state-of-the-art solu-
tions, including our proprietary Interactive Internal

Panels that allow for staff feedback on multiple issues
at any point in time.

We are careful with employee
sensitivity:

Our team never underestimates the fact that question-
ing employees about their professional situation is
always a sensitive process. It must be done in the
most professional and transparent manner. Our clients’
employees are provided with the opportunity to voice
their opinions in a completely secure and confidential
environment.

Let us design a customized
approach for you...

... to help you build and manage a profitable
employee relationship.
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Contact Ipsos Loyalty today and
gain a deeper understanding of
your customers’ emotional drivers

For more information, please contact:
Mark Greene
mark.greene@ipsos.com

About Ipsos Loyalty

Ipsos Loyalty is a global, specialized practice dedicated
to helping companies improve business performance
through customer satisfaction management, customer
relationship management, and employee climate
management. Ipsos Loyalty provides a state-of-the-art
approach to customer-driven business performance
through a modular suite of innovative research tools
that provides an integrated framework to identify com-
plex global business solutions. Ipsos Loyalty is an Ipsos
company, a leading global survey based market research
group. To learn more, visit www.ipsosloyalty.com.
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